MORGAN LAKE OWNERS ASSOCIATION

Board of Directors Meeting

4/16/11
Attendees: Hank Bacich (President), Dennis Hunter (Vice President), Craig Nelson,  

           Susan Hughes, Dave Wavrunek, Paul Thomson   

Absent: Bill Nelson (Secretary-Treasurer), Gary Gigante 

The minutes of the regular fall meeting were distributed prior to this spring meeting of the Board of Directors and were approved as written.

In Bill Nelson’s absence, Hank Bacich presented the following Treasurer’s report. As of March 31, 2011, the Association had $15,257.86 in certificates of deposit, $911.51 in its checking account, and $7,651.89 in its savings account. The payment of all bills was current. Eight members had not yet paid their 2011 dues. Bill Nelson sent out 2nd request notices, and several board members agreed to make personal follow-ups.
Committee Reports

Fish Committee - Bill Nelson was absent, but Craig Nelson reported that, while we had been unable to obtain hybrid bluegills from our vendor last Spring, stocking was done last fall and another will be made this spring. Bill and Hank will again coordinate the acquisition. Members will be reminded at the spring meeting that the overall quality of bluegill fishing still relies on natural reproduction, so nesting bluegills should be left undisturbed until after about June 1st. Members will also be reminded of the value of using barbless hooks to reduce mortality of fish that are to be released. This will remain a voluntary program for owners, but is strongly encouraged considering the cost of bluegills and the slow growth rate of largemouth bass, which are caught multiple times over their lifetime. As to any spring fish kill like we experienced two years ago, none has been noticed yet.
Refuse Committee - Hank Bacich reported that there had been no significant issues with respect to the dumpsters. 
Social Committee – Dormant
Legal Committee – Susan Hughes reported that there had been no issues of a legal nature to report since the last meeting. Hank Bacich reported that Bill Nelson had filed the Association’s federal income tax return for 2010.
Appearance and Grounds Committee – Paul Thomson reported that there were no significant issues to report at this time.
Security Committee – Dave Wavrunek reported that he was not aware of any security issues over the winter. 

Community Affairs Committee – Dennis Hunter reported that he was not aware of any town or county issues.
Road Committee - Dennis Hunter reported that the road had survived the winter in pretty good shape. 

Lake Committee – Gary Gigante was absent, but Dennis Hunter led a discussion on the subject of when to contact the local game warden. Dennis was able to talk with our local warden at a Fishing Club activity this spring, and found out that there is only warden in Marinette County.  The warden made a point that if he is called out to our lake, he will be writing tickets for “anything” he finds, including things we do not want tickets for - meaning don’t waste his time.  If we need him great, but the board does not recommend getting the DNR involved unless it really makes sense.         

     Example of when to call the warden:   Dennis Hunter caught 2 fishermen this winter that were not members, that had trespassed by parking at a member’s house, and that had caught bluegills in excess of the legal limit.  Dennis got the license plate of the vehicle, and these fishermen got pulled over in Wausaukee and received multiple tickets.   

     Example of when not to call:   We had a few deer kills around the lake this year; perhaps by our small coyote population. The Board thought a few deer being killed was natural and just mother nature doing her thing, and that we should not waste the DNR’s time to investigate, 

Although water levels of the Lake are up quite a bit this Spring, the Board agreed to continue to ask members to voluntarily water their lawns only in the early mornings or late afternoons this summer in order to make the process more water efficient (i.e., reduce evaporation loss). On other lake matters, the Board agreed to continue to try and control boats entering the lake. All Board members have the combination for the lock on the boat landing gate and will be responsible for verifying that boats have been cleaned and are safe for launching prior to opening the gate. Names and phone numbers of the officers and directors are available on the bulletin board at the entrance to the Lake. Members using a commercial service for launching or retrieving pontoon boats should require vendors to clean their trailers before using them on Morgan Lake. The Board will also continue to ask members who fertilize their lawns to use eco-friendly (i.e., no phosphate) fertilizer. Fertilizer, especially with phosphate, is a major contributor to algae growth in the lake. Finally, leaves in the water from last fall are a form of nutrient that will facilitate algae growth, so owners are encouraged to clean the water on their shoreline as best they are able.
Nominations Committee – Gary Gigante will become active as we search for Board member replacements as we approach the fall meeting. 

Finance Committee – In Bill Nelson’s absence, Hank Bacich presented the 2010 MLOA financial statement. With the exception of the low balance in the Road Fund which will improve over time as we add about $3,500 per year, the Association seems to be in good financial shape. 
Old Business

Hank mentioned that there were still several bottles of fungicide left for the treatment of oak wilt. Treatment can start as soon as trees are fully leafed.
As a spring reminder, members should not trim or cut oak trees from April 1st to November 1st in order to help prevent the infestation of the dreaded oak wilt disease.

As another spring reminder, members are asked to not disturb (especially by fishing) the bluegills on their spawning beds. A good hatch is imperative for good fishing (in subsequent years) on the lake.

A final spring reminder, owners and guests bringing boats into the lake should give them a thorough washing/cleaning to help prevent introduction of dangerous organisms like water milfoil, zebra mussels, and the VHS virus.

The Board thought it would be wise to ask the membership to keep aware of the upcoming Gypsy Moth season. Mentioned again was the fact that Marinette County has a suppression program again this year, but the Town of Wausaukee elected not to participate. The Board encourages our membership to avoid harmful insecticides and rather, encourage the use of barrier bands with TangleFoot or Vaseline early in the season and burlap collection bands later in the season. If electing to use insecticides, again not recommended, have an arborist do it and/or stay away from chemical insecticides that kill things other than the gypsy moth caterpillar. Remember last year when in a matter of days, “all” or almost all of the caterpillars died around the lake, likely due to the biological pesticide (BTK) that the Association applied a few years back.   Also, we expect the outbreak around our lake this year will be small, because we just did not see many moths after the caterpillar stage last year.   

                                                                         New Business

Craig Nelson will work with Tracy Reeb to update the member list on the MLOA website and update the Board member names and phone numbers by the lake entrance.
A number of properties are up for sale on the lake. If any friends or relatives might be interested buyers, information is available on the internet.

                              *  *  *  *  *  *  *  *  *  *

Hank Bacich reminded Board members to talk to Association members about the spring membership meeting, and solicit proxies from members who would not be able to attend. Through this process, we have had a quorum of members at all of our recent meetings. 

Hank informed Board members that the spring meeting of the general membership was scheduled for 9:00am on Saturday, May 28th, at the home of Jim and Laura Holtz.

Having discussed all of the issues brought to the table, the meeting was adjourned.

Respectfully submitted by:  Bill Nelson

