MORGAN LAKE OWNERS ASSOCIATION

Board of Directors Meeting

8/20/10
Attendees: Hank Bacich (President), Craig Nelson, Dave Wavrunek, 
           Dennis Hunter (Vice President), Jerry Van Drisse
           Bill Nelson (Secretary-Treasurer

Absent: Gary Gigante
The minutes of the last meeting were distributed prior to the meeting and approved as written.

Bill Nelson reported that the Association has $1,919.67 in checking, $4,819.52 in savings, and $15,093.69 in certificates of deposit. All dues payments for 2010 have been received. The only remaining significant expense to be paid for the year is the insurance premiums (projected to be about $1,000). 

Committee Reports

Fish Committee - Bill Nelson reported that member Craig Nelson had obtained (from our usual vendor, Bob White in Coleman) about 600 hybrid bluegills and stocked them into the lake in early August. Bill stated that reports of minnow populations around pier cribs were good, reports of bluegill fishing were about normal, but that there were few reports of any large bass being caught or observed. The obvious concern is that fishermen are keeping large bass. Bill will reemphasize at the membership meeting how fragile the lake is with respect to large bass, and that owners need to resist the temptation to keep them (they aren’t very good eating, anyway).
Refuse Committee – Hank Bacich reported to the Board that there were no significant problems with the refuse dumpster nor the recyle dumpster.
Legal Committee – Hank Bacich reported that there were no legal issues to be discussed.

Appearance and Grounds Committee – Jerry Van Drisse reported that everything seemed to be in top shape around the Lake.
Security Committee – Dave Wavrunek reported that there were no security issues that he was aware of. Dennis Hunter mentioned that he had asked a few trespassers to leave the lake as they appeared to be about to go fishing. 
Community Affairs Committee – Dennis Hunter had nothing to report at this time. 

Road Committee – Dennis Hunter reported that the road continued to be in good condition. 
Lake Committee – Gary Gigante was absent. Hank Bacich talked about the improved navigability of the channel to the back bay since the electric cable work had been completed and some logs had been removed. The good rains this summer have had a noticeably good affect on the water level of the lake. Craig talked about a DNR lake presentation he attended and some very nice illustrated books he received. 
Nominations Committee – In Gary Gigante’s absence, Craig announced that Hank Bacich, Dennis Hunter, and Bill Nelson had agreed to stay on as President, Vice President, and Secretary-Treasurer, respectively. All three were then nominated as officers for their respective positions. After discussions with the three current Directors whose terms are expiring (Craig Nelson, Gary Gigante, and Jerry Van Drisse), all agreed to run again for office if no other candidates were located. We do need a replacement for the second year of Bob Barrette’s term, as he has retired from the Board. Gary has agreed to find potential candidates and see if any were willing to be nominated for the office of Director. We will also open the floor up for volunteers/nominations at the fall membership meeting. 
Finance Committee – Bill Nelson will provide a proposed budget for 2011 based on no increase in dues. The Board agreed that the budget should remain balanced and expenditures should be budgeted at or about what they were budgeted for in 2010, as the amounts continued to be reasonable based on actual expenditure activity.

Election of Officers

Craig Nelson, acting on behalf of Gary Gigante, Chairman of the Nominations Committee, thanked the Association officers for their year of good work. Craig then moved that Hank Bacich, Dennis Hunter, and Bill Nelson be re-elected for another year of service. The Board then unanimously elected Hank Bacich as President, Dennis Hunter as Vice President, and Bill Nelson as Secretary-Treasurer.

Old Business

This summer there was a significant increase in the number of gypsy moth caterpillars around MLOA property. The first hatch wasn’t too bad, but a second hatch significantly defoliated many trees. Given that the county no longer sprays for gypsy moths, we are pretty much on our own for dealing with the problem. The gist of the discussion amongst the officers and directors was that, despite the large number a caterpillars and the damage they did, there appeared to be a very significant die-off before they made it to the cocoon stage. In fact, very few moths ever appeared and very few egg masses can be spotted. This phenomenon was confirmed by the DNR and attributed to a variety of factors, including the impact of bacteria and viruses on the caterpillars and the very wet weather. Thus, we concluded that next year, gypsy moth caterpillars should have a negligible impact on Morgan Lake properties.
Oak wilt is still taking its toll on the red oaks in and around the lake. Several members have this summer treated their most important trees around their homes with the injection system owned by the Association. There are only a few weeks left to treat the red oaks this year (i.e., must be done while the trees are green and actively feeding), but any interested members should contact Hank to get the equipment and obtain the fungicide; and get instructions on its use. Otherwise, spring will be the next opportunity to save your favorite trees.
On that subject, members should not trim or cut oak trees until November 1st in order to help prevent the infestation of the oak wilt disease.

New Business

There was no new business presented.
Next Meeting:

The Fall Meeting of the general membership was scheduled for 9:00am on Saturday, September 4th, at an as yet undetermined location. Any member willing to host the meeting should contact Bill Nelson or Hank Bacich. Hank reminded Board members to talk to Association members about the Fall Membership Meeting, and solicit proxies from members who might not be able to attend. 

Having discussed all of the issues brought to the table, the meeting was adjourned.

Respectfully submitted by:  Bill Nelson

