MORGAN LAKE OWNERS ASSOCIATION

Board of Directors Meeting

4/26/08
Attendees: Hank Bacich (President), Bill Nelson (Secretary-Treasurer),
           Jerry Van Drisse, Dave Wavrunek, Craig Nelson     

Absent: Dennis Hunter (Vice President), Gary Gigante, Bob Barrette
The minutes of the regular fall meeting were distributed prior to this spring meeting of the Board of Directors and were approved as written.

Bill Nelson presented the Treasurer’s report. As of April 22, 2008, the Association had $10,198.26 in certificates of deposit, $2,616.32 in its checking account, and $4,507.66 in its savings account. The payment of all bills was current. Three members had not yet paid their 2008 dues. Bill had just recently sent out 2nd request notices, and several board members agreed to make personal follow-ups if any of the dues remained delinquent after a week or two.

Committee Reports

Fish Committee - Bill Nelson reported that, in response to the good fishing that we have been experiencing since we started regular stocking of hybrid blugills, we would continue the program. Due to the lack of available fish, no stocking was made last fall. In response, a spring stocking will be made of larger fish (3-5” instead of the usual 2-3”), and another batch of regular sized bluegills will be made in the fall. The fish fund has $900 available for the spring stocking (delayed from fall 2007), and well over $1,000 in new fish fund contributions has been received with 2008 dues payments (more than enough to cover the fall 2008 stocking).  Bill and Hank will again coordinate the acquisition. Members will be reminded at the spring meeting that this “put & take” program relies on voluntary contributions of members, especially those who catch and keep panfish. The overall quality of bluegill fishing also relies on natural reproduction, so nesting bluegills should be left undisturbed until after about June 1st. Finally, Bill again mentioned the value of using barbless hooks to reduce mortality of fish that are to be released. This will remain a voluntary program for owners, but is strongly encouraged considering the cost of bluegills and the slow growth rate of largemouth bass, which are caught multiple times over their lifetime.
Refuse Committee - Hank Bacich reported that a single pick-up per month of refuse during the winter months of January, February, and March worked well and saved the Association some money. A bi-weekly schedule will continue to be used the rest of the year. The only significant issue regarding the refuse bin was the depositing of deer carcasses. We ask that when a carcass is disposed of in the dumpster, it be placed in a heavy duty plastic bag. Other than that, we still occasionally get large ‘deposits’ of construction materials and other large items that overwhelm the dumpster. These items should not be placed in the Association dumpster. As to recycling, Hank reported that the aluminum cans were sold and the $200 proceeds were contributed to the Wausaukee Rescued Squad in the name of the Morgan Lake Owners Association. Thanks, to Hank and Jan Bacich for handling this activity. 

Social Committee – Dormant
Legal Committee - Bob Barrette was absent, but Bill Nelson reported that the incorporation of the MLOA had been completed, and that our name had been changed to Morgan Lake Owners Association, Inc. Thanks, to Bill Nelson for handling the paperwork. Hank mentioned that he had spoken with the President of another local lakeowners association about insurance. That association apparently has general liability insurance, which we had looked at in the past and found to be prohibitively expensive. Bill Nelson and Bob Barrette will contact the Sandstone Lake Association and discuss insurance with them. No other legal issues were presented at this time.
Appearance and Grounds Committee - Jerry Van Drisse suggested that we put a team together to again trim back the undergrowth along Morgan Lake Road and a team to clean up the litter along County C adjacent to the Association property. Jerry will coordinate. Craig Nelson was thanked for updating the officer list on the bulletin board at the front entrance. A discussion of the mailbox area on the road was deferred to “Old Business” later in the meeting.

Security Committee – Dave Wavrenuk reported that he was not aware of any security issues over the winter. Hank agreed to change the combination on the boat landing lock for the upcoming season
Community Affairs Committee – Dennis Hunter was absent, so there was no report on any town or county issues.
Road Committee - Dennis Hunter was absent, but Hank reported that the road survived the winter in pretty good shape. There were a few animal holes and other blemishes in the road. Dennis will work with Hank to get them patched. The poor quality of the existing pile of cold patch was discussed, and Hank agreed to try and get some better material for future patching.
Lake Committee – Gary Gigante was absent, but Dave reminded everyone of the serious threat of zebra mussels (plus a new, more aggressive mussel working its way into the Midwest lakes), milfoil weed, and the deadly VHS virus, getting into Morgan Lake. To continue to try and control boats entering the lake, the combination on the lock on the boat landing gate will be changed, and the new combination was given to all of the Association officers and directors, who will be responsible for verifying that boats have been cleaned and are safe for launching prior to opening the gate. Names and phone numbers of the officers and directors are available on the bulletin board at the entrance to the Lake. Members using a commercial service for launching or retrieving pontoon boats should require vendors to clean their trailers before using them on Morgan Lake. The Board discussed and agreed to continue to ask members to voluntarily water their lawns only in the early mornings or late afternoons this summer in order to make the process more water efficient (i.e., reduce evaporation loss). The Board will also continue to ask members who fertilize their lawns to use eco-friendly (i.e., no phosphate) fertilizer. Fertilizer, especially with phosphate, is a major contributor to algae growth in the lake. Also to help the lake, owners are asked to consider planting shrubs and grasses along their shoreline to absorb runoff before it gets into the lake.
Nominations Committee – Gary Gigante was absent, but the Committee will become more active as we approach the fall meeting. 

Finance Committee – Bill Nelson presented the 2007 MLOA financial statement. With the exception of the low balance in the Road Fund (about $5,000 at the end of 2007) which will improve over time as we add about $2,500 per year, the Association seems to be in good financial shape. Hank will transfer some additional cash between the checking account, CD’s, and savings as interest rate opportunities dictate.
Old Business

Jerry Van Driesse led a discussion of mailboxes at the front entrance. The structure has been completed and all members who wanted mailboxes now have them. We have one box available should a member want to acquire one, and a little additional space for more boxes. The addition of a flower box or other decorations was briefly discussed, but deferred to the Spring Membership Meeting in May.

As a spring reminder, members should not trim or cut oak trees from April 1st to November 1st in order to help prevent the infestation of the dreaded oak wilt disease.

As another spring reminder, members are asked to not disturb (especially by fishing) the bluegills on their spawning beds. A good hatch is imperative for good fishing (in subsequent years) on the lake.

A final spring reminder, owners and guests bringing boats into the lake should give them a thorough washing/cleaning to help prevent introduction of dangerous organisms like water milfoil (vegetation), the zebra mussels (the microscopic young of which could be attached to the boat or motor, or suspended in water), and the VHS virus.

New Business

Craig Nelson suggested that the various signs at the front entrance be cleaned up and/or improved to make things more visually attractive.
Jeff Walters would like to make a presentation to the membership at the Spring Meeting regarding the adding of property to the MLOA. He will be placed on the agenda.

                              *  *  *  *  *  *  *  *  *  *

Hank Bacich reminded Board members to talk to Association members about the spring membership meeting, and solicit proxies from members who would not be able to attend. Through this process, we have had a quorum of members at all of our recent meetings. 

Next Meeting:

Hank reminded Board members that the spring meeting of the general membership was scheduled for 10:00am on Saturday, May 24th, at the Hunter’s.

Having discussed all of the issues brought to the table, the meeting was adjourned.

Respectfully submitted by:  Bill Nelson

