MORGAN LAKE OWNERS ASSOCIATION

Board of Directors Meeting

8/9/08
Attendees: Hank Bacich (President), Bill Nelson (Secretary-Treasurer), 
           Dennis Hunter (Vice President),Jerry Van Drisse,

           Craig Nelson, Gary Gigante 
Absent: Bob Barrette,Dave Wavrunek 

The minutes of the last meeting were distributed prior to the meeting and approved as written.

Bill Nelson reported that the Association has $1,562.90 in checking, $3,011.56 in savings, and $10,440.22 in certificates of deposit. All dues payments for 2008 have been received. The only remaining significant expense to be paid for the year is the insurance premiums (projected to be about $1,000). 

Committee Reports

Fish Committee - Bill Nelson reported, and other board members concurred, that panfish fishing has been a little weak this summer, with large fish more difficult to find than in recent years. Bill attributed that to having missed a cycle of stocking hybrid bluegills (none stocked in 2007 due to mix-up with vendor). A stocking was made this spring (2008), however, it takes time for panfish to grow to the very good sizes fishermen want. The Board agreed that we should continue to suggest to members and guests that, while we encourage them to take a few panfish for eating, they should voluntarily limit their daily take. The Board also agreed that, in order to get back on cycle, a stocking of hybrid bluegills should be planned for late September (in order to continue our program that seems to have created a stable population of catchable sized fish). Outside of bluegills, the bass seem to be plentiful and of good size. Bill attributes the health of the bass population to the increasingly healthy minnow population. Clearly, the minnow cribs that many owners maintain below their piers are helping the minnows thrive. Bill suggested that members who don’t want to line their piers with chickenwire (to create a crib), build small wood/chicken wire boxes that can be place in the water near their pier (and be easily removed in the winter) to serve as a refuge for minnows. Finally, Bill suggested and the Board agreed to pursue the construction and placement of several more deep water fish cribs in the Lake. Bill will undertake the acquisition of permits, and the issue will be presented to the membership in the fall for concurrence.
Refuse Committee – Hank Bacich reported to the Board that there was an ongoing problem with owners placing garbage in the recyle dumpster, which necessitates Jan Bacich to climb into the dumpster to remove it. We are also finding panes of class and construction materials in the recycle dumpster. This is all significant in that these materials could cause the carrier to refuse to empty the dumpster. Hank said that he still sees some plastic bags containing recyclables; these bags should not be placed in the recycle bin (i.e., bags should be emptied of recyclables and the bags thrown in the refuse bin).

Legal Committee – Bob Barrette was absent, but it was not believed that there were any legal issues to be discussed.

Appearance and Grounds Committee – Jerry Van Drisse reported that everything seemed to be in top shape around the Lake.
Security Committee – Dave Wavrunek was absent, but it was not believed that there were any legal issues to be discussed. 
Community Affairs Committee – Dennis Hunter was had nothing to report at this time. 

Road Committee – Dennis Hunter reported that the road continued to be in good condition. Hank will be obtaining some cold patch to fix some of the minor blemishes in the road.
Lake Committee – Gary Gigante deferred to Hank Bacich for a discussion regarding a possible sighting of milfoil in Morgan Lake, and what we might do to eradicate it. Hank passed around a brochure showing the success of using a bug (milfoil weevil) as a way to control milfoil. Bill Nelson with obtain cost and other details for presentation at the fall membership meeting. 

Nominations Committee –Gary Gigante announced that Hank Bacich, Dennis Hunter, and Bill Nelson had agreed to stay on as President, Vice President, and Secretary-Treasurer, respectively. All three were then nominated as officers for their respective positions. After discussions with the three current Directors whose terms are expiring (Craig Nelson, Gary Gigante, and Jerry Van Drisse), all  agreed to run again for office if no other candidates were located. However, both agreed that it was in the best interest of the Association to have some turnover on the Board (to get fresh thoughts, different views, and broader understanding of how the Association is managed).  Therefore, Gary agreed to continue to seek potential candidates and see if any were willing to be nominated for the office of Director. We would also open the floor up for volunteers/nominations at the fall membership meeting. 
Finance Committee – Bill Nelson led a brief discussion of the 2009 budget. The Board agreed that the budget should remain balanced, and that, due to increases in the cost of road plowing and garbage disposal (fuel related), dues should be increased by $10 per ownership right (to generate an additional $620, roughly the projected increase in plowing and disposal). Thus, if approved by the membership, dues would increase to $110 per ownership right. Other expenditures should be budgeted at or about what they were budgeted for in 2008, as the amounts continued to be reasonable based on actual expenditure activity.

Election of Officers

Gary Gigante, Chairman of the Nominations Committee, thanked the Association officers for their year of good work. Gary then moved that Hank Bacich, Dennis Hunter, and Bill Nelson be re-elected for another year of service. The Board then unanimously elected Hank Bacich as President, Dennis Hunter as Vice President, and Bill Nelson as Secretary-Treasurer.

Old Business

Bill Nelson mentioned that he had received several e-mail that there had been a moderate number of gypsy moth caterpillars around MLOA property this summer. Bill contacted the DNR Gypsy Moth specialist, and was told the following: 

   . Marinette County no longer sprays for gypsy moth control (it must be done    

     privately)

   . The US Government no longer subsidizes spraying

   . The dry summer in 2007 supported the increase in moths and eggs last year, 
     which resulted in more caterpillars this year

   . The wet spring we had this year is helping the backteria and virus that 
     kill caterpillars, so we should see less of a caterpillar problem in 2009
   . We could perform our own coccoon survey to determine if we could have a 
     significant gypsy moth problem in the near future, the DNR doubts that we 

     will have any infestation requiring action
The Board discussed the purchase of general liability insurance for the Association (which covers different risks than are covered by our existing officers and directors liability insurance policy). Bill Nelson received a specimen copy of the policy and found it to look appropriate for our needs. The Boards conclusion was that, while we would never expect to have to pay out a loss resulting from a lawsuit, there is always the possibility of a lawsuit being filed and the Association having to incur the costs associated with defense against that lawsuit. With a prospective premium of under $300 for such a general liability policy, the Board believes that there is sufficient value to purchase the insurance. It will be presented at the fall membership meeting. 
New Business

Bill Nelson made a presentation to the Board of a chemical (fungicide) and related apparatus for preventing the dreaded oak wilt disease from killing our valued red and pin oak trees. Tree injections are quite easy to do, but are a bit time consuming and expensive. That said, the Board felt that thr time and expense were negligible compared to the value of the trees, and decided to buy the pump and make it available for members to use (dvd on hand to help members by giving instructions on use). The Association also bought a supply of the chemical (Alamo) that it will resell to members who want to treat their oak trees. Bill has sent an e-mail to all members already, and will make a presentation at the fall membership meeting.

Next Meeting:

The Fall Meeting of the general membership was scheduled for 10:00am on Saturday, September 1st, at the home of Dennis and Jean Hunter. Hank Bacich reminded Board members to talk to Association members about the Fall Membership Meeting, and solicit proxies from members who might not be able to attend. While we have had quorums at all of our recent membership meetings, Hank felt, and the Board agreed, that the extra paperwork involved when meetings do not have a quorum are both costly and an imposition on the Secretary. 

Having discussed all of the issues brought to the table, the meeting was adjourned.

Respectfully submitted by:  Bill Nelson

