MORGAN LAKE OWNERS ASSOCIATION

Board of Directors Meeting

8/19/06

Attendees: Hank Bacich (President), Tom Denissen (Vice President), Bill Nelson  

           (Secretary-Treasurer), Bob Barrette, Gary Gigante, Dave Wavrunek, 

           Jim Holtz

Absent: Jeff Walters 

The minutes of the last meeting were distributed prior to the meeting and approved as written.

Hank Bacich reported that the Association has $1,409 in checking, $1,851 in savings, and $5,000 in certificates of deposit. All dues payments for 2006 have been received. The only remaining significant expense to be paid for the year is the insurance premium (projected to be about $765). 

Committee Reports

Fish Committee - Bill Nelson reported, and other board members concurred, that panfish fishing was very good early in the summer, with large and plentiful fish available. Of concern is the heavy fishing pressure that the lake has experienced, and the fact that late summer catches have been of fewer and significantly smaller fish. Because it takes time for panfish to grow to the very good sizes fishermen want, the Board agreed that we should continue to suggest to members and guests that, while we encourage them to take a few panfish for eating, they should voluntarily limit their daily take. It has taken several years and several stockings of fish to get the catchable population to what it is today, and we don't want a few greedy anglers depleting this valuable resource by taking more than a reasonable number of fish for an occasional meal. We missed the Spring stocking of hybrid bluegills (fish not available), but a stocking is planned for late September. Bill will research the advisability of also stocking some crappie. The concerns are whether crappie will be non-reproducing hybrids (desirable so that they do not upset the genetics of the native fish currently in the lake), and the impact crappie might have on the minnow forage base of the lake. Finally, given the Association’s philosophy of catch and release of bass (and releasing small or excess panfish), it seems that releasing the fish in a healthy state is very important. To that end, Bill suggested that we adopt an approach whereby anglers voluntarily use barbless hooks. It is the hook barbs that make the removal of hooks difficult and often fatal to the fish. Making a hook barbless is a simple process of filing down the barb, or even more simply, pinching it flush with the hook using needlenose pliers. The Board agreed, and Bill will make a proposal at the membership meeting, seeking voluntary compliance of members and their guests.

Refuse Committee – Hank Bacich reported that there were no significant issues regarding the refuse and recycle bins. In his regular inspections of the recycle bin, Hank said that there continues to be a lot of aluminum cans. Hank has volunteered that, if members wanted to drop off crushed aluminum cans at his house, he would sell them in town and give the proceeds to the Association. Hank said that he still sees some plastic bags containing recyclables; these bags should not be placed in the recycle bin (i.e., bags should be emptied of recyclables and the bags thrown in the refuse bin).

Social Committee - Tom Denissen suggested that this committee be dissolved, considering that all of the Association sponsored social events have been discontinued. The Board agreed.

Legal Committee – Bob Barrette said that he would research the advisability of incorporating the Association, as perhaps a way to further limit legal liability. He will make a recommendation at the membership meeting.

Appearance and Grounds Committee - Jeff Walters was absent, so there was no report. Hank mentioned the great job that David Hughes did in refurbishing a number of the signs on Morgan Lake Road.

Security Committee – Dave Wavrunek talked about the two non-member property owners and/or their guests riding ATV’s on Morgan Lake Road. This is a private road, which is limited to usage by MLOA members and their guests. Legal liability for things that happen on the road is but one of the issues that concerns the Board. The Board agreed that, at this point we prefer not to push the issue of trespassing, but rather remind the non-member property owners that their road usage is restricted to directly entering from County C and directly exiting to County C.

Community Affairs Committee - Tom Denissen was unable to obtain any updates nor additional information regarding the talk about CenturyTel running high speed internet cabling down County C. 

Road Committee – Hank Bacich reported that the road continued to be in good condition, although he felt that there were a few turns and hills that could benefit from warning signs. Hank will look into obtaining some additional signage. 

Lake Committee – A lengthy discussion took place regarding the serious threat of zebra mussels getting into Morgan Lake. Prevention must be at the forefront of member and guest lake activities. Zebra Mussel larvae can be introduced into the lake from boats, boat trailers, bait buckets, and who knows how else. Boats are the biggest problem; coming from other lakes that may have the mussels present. Boats must be thoroughly cleaned and dried before being launched. The safest thing is to minimize bringing boats into the lake. One mistake can cause a lake disaster. To try and better control boats entering the lake, the gate on the boat landing will be fixed, a new lock will be installed, and keys for the lock will be placed with all of the Association officers and directors, who will be responsible for verifying that boats have been cleaned and are safe for launching. Members using a commercial service for launching or retrieving pontoon boats should ask vendors to clean their trailers before using them on Morgan Lake. 

Nominations Committee –Gary Gigante announced that Hank Bacich, Tom Denissen, and Bill Nelson had agreed to stay on as President, Vice-President, and Secretary-Treasurer, respectively. All three were then nominated as officers for their respective positions. After discussions with the three current Directors whose terms are expiring (Gary Gigante, Jim Holtz and Jeff Walters), all agreed to run again for office if no other candidates were located. However, all agreed that it was in the best interest of the Association to have some turnover on the Board (to get fresh thoughts, different views, and broader understanding of how the Association is managed). Therefore, Gary agreed to continue to seek potential candidates and see if any were willing to be nominated for the office of Director. We would also open the floor up for volunteers/nominations at the fall membership meeting.

Finance Committee – Bill Nelson led a brief discussion of the 2007 budget. The Board agreed that the budget should remain balanced, and that dues should remain the same ($100 per ownership right). Expenditures should be budgeted at or about what they were budgeted for in 2006, as the amounts continued to be reasonable based on actual expenditure activity.

Election of Officers

Gary Gigante, Chairman of the Nominations Committee, thanked the Association officers for their year of good work. Gary then moved that they be re-elected for another year of service. The Board then unanimously elected Hank Bacich as President, Tom Denissen as Vice President, and Bill Nelson as Secretary-Treasurer.

Old Business

Hank Bacich mentioned that there had been a moderate number of gypsy moth caterpillars around his property this summer, but that most of them eventually died (presumably as a result of the bacteria now imbedded in the area). Other Board members agreed with that observation. So while there has been some minor chewing of some trees, there does not appear to have been any resurgence of the problem. No action was deemed necessary at this time.

The Board discussed the Association’s new internet home page, and thanked Tracy Reeb for the wonderful job she did setting it up.

New Business

There was no new business discussed.

Next Meeting:

The Fall Meeting of the general membership was scheduled for 10:00am on Saturday, September 2nd, at the home of Steve Miriani (pine plantation, across from 12833 Morgan Lake Road). Hank Bacich reminded Board members to talk to Association members about the Fall Membership Meeting, and solicit proxies from members who might not be able to attend. While we have had quorums at all of our recent membership meetings, Hank felt, and the Board agreed, that the extra paperwork involved when meetings do not have a quorum are both costly and an imposition on the Secretary. 

Having discussed all of the issues brought to the table, the meeting was adjourned.

Respectfully submitted by:  Bill Nelson

