MORGAN LAKE OWNERS ASSOCIATION

Membership Meeting

September 1, 2007
The meeting was called to order at 10:00am by Hank Bacich.

The Association currently has 62 ownership rights (all active), so a quorum requires 41 votes (i.e., 2/3). At this meeting, 24 members representing 31
votes and carrying proxies for 8 members representing 10 votes were present. The President, Hank Bacich, declared that with the 41 votes represented, this would be an official meeting. 

The following new members were welcomed:

  None

The minutes from the last meeting (May 26, 2007), having been mailed to all members, were approved as written.

The Treasurer, Bill Nelson, reported that the Association had $615 in checking, $862 in savings, and $10,303 in certificates of deposit. All but two dues payments for 2007 had been received*. The only remaining significant expense to be paid before the 2008 dues starts to come in would be insurance (projected to be about $800). 

*Note that the final two due payments were received subsequent to this meeting.

COMMITTEE REPORTS

Fish Committee - Bill Nelson reported that bass populations seem stable and that panfish fishing had been very good early this summer, with large and plentiful fish available. However and as usual, with the very heavy fishing pressure that the Lake experienced this summer, catches were declining in both number and size as fall approached. Because it takes time and money (i.e., fish stocking) for the lake to build good populations of eatable size panfish, the Board continues to suggest to members and guests that they voluntarily limit their daily take of bluegills, crappie, and other panfish to a reasonable number of fish for an occasional meal.

Bill went on to comment that the hybrid bluegill put-and-take (stocking) program was obviously working well, and that the plan was to continue to accept voluntary contributions to the Fish Fund and to continue to buy fish each year. Bill went on to report, as a follow-up to a concern voiced at the spring meeting about the VHS virus being introduced into the Lake via the stocking program, that the DNR was watching (in fact testing) fish vendors very closely as a result of the VHS threat. In fact, stocking permit issuing had been transferred from the local offices to Madison in order to better control it. That said, our Morgan Lake vendor (Bob White, Inc, in Coleman) and his hybrid bluegill grower in Minnesota have both been tested and approved by the Wisconsin DNR, and Bill stated that he had received the stocking permit from the State of Wisconsin. Thus, the plan is to buy the usual number of hybrid bluegills this Fall.

Finally, Bill thanked the members who had been voluntarily using barbless hooks to reduce the mortality rate of bass and panfish that were caught and released back to the lake.
Refuse Committee – Hank Bacich reported that, on behalf of the Association, a $150 contribution had been made to the Wausaukee Rescue Squad, the funds coming from the sale of aluminum cans collected at the dumpster.

Legal Committee - Bob Barrette led a discussion on incorporating the MLOA, primarily as a means to further limit legal liability. From what the Board was able to find out, principally from a publication of the Wisconsin Lakes Partnership, while incorporation would not eliminate the potential for legal liability of members for the road and other Association assets and actions, it could help. Given that the cost and the ongoing administration of a corporate legal structure would be nominal, the Board felt that it was worth doing. After some additional thoughts presented by the membership, it was concluded, and approved by vote, to proceed with incorporation. Bill Nelson will handle the application process.
Appearance and Grounds Committee – Jerry Van Drisse and David Hughes were thanked for their work at refurbishing the road signs and the front entrance. The upgrading of the mailbox area on the road was about to begin, and members wanting a mailbox were asked to sign up after the meeting. The cost will be $34 for a mailbox. Dennis Gusick volunteered to get new reflectors for the front entrance to help people see the road at night. 

Security Committee – Dave Wavrunek reported that he received a letter from Steve Miriani and Bill Nelson, owners of the “pine plantation” and adjacent property, about trespassers riding ATV’s around their driveway gates and onto their property. This is private property, so trespassing by members and/or their guests is an issue that concerns the Board. Dave suggested that in order to avoid moving towards legal remedies, we would rather remind owners to clarify with their guests that all of the property within the Morgan Lake Owners Association (except the road and boat landing) is private property belonging to individual members, and that trespassing is a violation of the law. There had been no other issues reported to Dave.

Community Affairs Committee – Dennis Hunter had nothing to report at this time. 

Road Committee – Dennis Hunter reported that the road continued to be in good condition. Some compaction is taking place at the edges of the entrance; something that needs to be watched. The few spots where holes had developed that were fixed with cold patch seem to be holding up well. 
Lake Committee – A discussion took place regarding the serious threat of zebra mussels, the VHS virus, and milfoil getting into Morgan Lake. Prevention must be at the forefront of member and guest lake activities. Boats are the biggest problem; coming from other lakes that may have the mussels present. Boats must be thoroughly cleaned and dried before being launched. The safest thing is to minimize the frequency of bringing boats into the lake. One mistake can cause a lake disaster. Controlling boats entering the lake, via the locked gate on the boat landing, is imperative. Association officers and directors, who have the combination for the lock, will be responsible for verifying that boats have been cleaned and are safe for launching. Names and phone numbers of the directors have been placed on the bulletin board at the entrance to the Lake. Members using a commercial service for launching or retrieving pontoon boats should ask vendors to clean their trailers before using them on Morgan Lake. 

Nominations Committee – Gary Gigante announced that Hank Bacich and Bill Nelson had agreed to stay on as President and Secretary-Treasurer, respectively. Dennis Hunter agreed to serving as Vice President (replacing Tom Denissen). All three were nominated as officers for their respective positions. After discussions with the two current Directors whose terms are expiring (Bob Barrette and Dave Wavrunek), both agreed to run again for office if no other candidates were located. Craig Nelson was nominated to complete the term of Dennis Hunter, given Dennis running for the position of Vice President. Craig, Bob, and Dave were nominated as directors. Hank thanked Tom Denissen for his many years of dedicated service to the Association. Gary then asked if anyone present might have a nomination of someone to serve as a director, and received no response.

Finance Committee – Bill Nelson led a brief discussion of the 2008 budget. Based on the financial activity of 2006 and 2007 to-date, a proposed budget was presented to the members that was virtually identical to the 2007 budget (i.e., no change to the $100 per ownership right dues and a balanced budget). 

                            RATIFICATION OF OFFICERS

Hank Bacich announced that the Board of Directors had elected the following officers to serve a one-year term:

     President – Hank Bacich       Vice President – Dennis Hunter
     Secretary/Treasurer – Bill Nelson  

Hank asked the members to ratify these elections. By a unanimous vote, the election of new officers was ratified. 

ELECTION OF DIRECTORS

Hank Bacich, representing the Nominations Committee, put forth a slate consisting of Bob Barrette and Dave Wavrunek for election to fill the two open Director positions (two year terms), and Craig Nelson to fill the remaining one year of Dennis Hunter’s two year term. By a unanimous vote, the members elected Bob, Dave, and Craig.

RATIFICATION OF BUDGET

The 2008 Budget, as presented by the Finance Committee, was approved by the Board members present and was ratified by a unanimous vote of the members.

OLD BUSINESS

There was no old business discussed. 
NEW BUSINESS

There was no new business discussed. 
Next Meeting: The Spring Meeting of the general membership was set for 10:00am on Saturday, May 24th, at an as yet undetermined location.

ADJOURNMENT

Having discussed all of the issues brought to the table, the meeting was adjourned.

Hank Bacich thanked our hosts, Ray and Dee Klacan, and on behalf of the Association, congratulated them on their 50th wedding anniversary. Ray and Dee invited everyone to stay after the meeting for food and refreshments, and to help them celebrate the anniversary.

Respectfully submitted by: Bill Nelson

