MORGAN LAKE OWNERS ASSOCIATION

Membership Meeting

May 26, 2007
The meeting was called to order at 10:00am by Hank Bacich.

The Association currently has 49 active members (excluding two non-deeded members whose votes are suspended for failure to pay dues and assessments) representing 62 ownership rights (available votes), so a quorum requires 41 votes (i.e., 2/3). Present at this meeting were 27 members representing 36 votes and carrying proxies for 10 members representing 13 votes. The President, Hank Bacich, declared that with the 49 votes represented, this would be an official meeting. Neither of the suspended members was present.

The following new members were welcomed:

  Mark and Sue Immel (purchased the DeLaet property)

  Mike and Marian Cummings (purchased the Jacques property)

The minutes from the last meeting (September 2, 2006), having been mailed to all members, were approved as written.

The Treasurer, Bill Nelson, reported that all bills currently due have been paid, and that the checking account had a balance of $921.86, the savings account had a balance of $861.25, and the balance in certificates of deposit totaled $10,000 plus accrued interest. All 2007 dues payments have been received, except from two active members (which the Board is following up on) and from the two suspended members.

COMMITTEE REPORTS

Fish Committee - Bill Nelson referred members to the Fish Committee report in the Board minutes, and in particular to the stocking of $500 (approximately 700 fish) of hybrid bluegills last November as part of our "put-and-take" fishing program. Bill went on to mention that over half the members were contributing to the Fish Fund each year, and thanked them for their support of what has proven to be a very successful program. A question was asked from the floor whether another fall stocking was planned (answer – yes), and if so, whether it should be made only after considering the ramifications of the VHS fish virus (answer – yes). Another question from the floor about stocking walleye (a follow-up from an earlier meeting) was responded to by Bill, who indicated that a supplier had been contacted, but that the supplier shared the view of previous meeting discussions that walleye probably would not reproduce in Morgan Lake, would be slow growing, and would compete with native largemouth bass as lake predators. Thus, a large scale walleye stocking program is probably not something that we want to do. That said, there remains a few walleye in the lake from a previous stocking (many years ago), that continue to be caught on an occasional basis (and by all accounts, have almost always been released by the fisherman catching the walleye). Hank Bacich closed the discussion by mentioning the large number of bluegill beds throughout the lake, and asked fisherman to avoid the nests when fishing.

Refuse Committee – Hank Bacich reported that there were no significant issues at present regarding the refuse and recycle bins. As a result of higher than normal usage of the refuse bin last winter, Hank switched from monthly pick-up in the winter to bi-weekly as we have in the summer. The recycle bin continues to be emptied on an as needed basis. Hank announced that as a result of Jan Bacich’s dumpster diving efforts, $150 of aluminum was converted to cash and contributed, in the name of the MLOA, to the Wausaukee Rescue Squad. Hank and Jan asked that owners drop off aluminum at the Bacich home rather than putting it into the recycle bin.
Social Committee – Dormant
Legal Committee - Bob Barrette had nothing to report at this time. Bob did mention that the incorporation issue had still not been brought to a conclusion, and that he and Hank would try and have something ready for the membership to vote on in September.
Appearance and Grounds Committee – Jerry Van Drisse stated that he and Hank would get the log posts at the front entrance repainted in the near future. Jan Bacich was thanked for her efforts in improving the landscaping at the front entrance. Bob Barrette and Jim Nelson were thanked for their efforts with respect to putting up the new gate by the boat landing. Jerry passed around a sign-up sheet for cutting the grass at the County C entrance to the lake. Jerry will post the list on the bulletin board. 

Security Committee – Dave Wavrenuk mentioned that the only problem he was aware of was, while not a security issue, that there were bears in the area raiding bird feeders. 

Community Affairs Committee – Tom Denissen had no information yet on Wausaukee’s annual clean-up day, and had nothing else to report. Hank mentioned that an ex-MLOA member and long time resident of the Lake, Ken Jacques, had passed away this spring.
Road Committee – Dennis Hunter reported that the road survived the winter in pretty good shape. Hank Bacich and Jerry Van Drisse had patched a few holes with some cold patch asphalt received from the town of Wausaukee.
Lake Committee – Gary Gigante, supported by comments from Dave Wavrunek, reminded members of the serious threat of zebra mussels, milfoil weed, and the new VHS virus getting into Morgan Lake. To try and better control boats entering the lake, the gate on the boat landing was fixed, a new lock was installed, and the combination for the lock was given to all of the Association officers and directors, who will be responsible for verifying that boats have been cleaned and are safe for launching prior to opening the gate. Names and phone numbers of the directors will be placed on the bulletin board at the entrance to the Lake. Tom Denissen emphasized that the close involvement and scrutiny by board members and officers of each usage of the boat landing was for the benefit of all lake owners and members. While the person wanting to use the boat landing may feel like he/she is being hassled a bit, it is nothing personal, just the board member performing due diligence on behalf of and to protect (as best we can) all the members and their interests in the lake. Gary commented that he was continuing to investigate methods for removing muck from the lake. The DNR has stated that dead leaves in the water are a primary source of muck and a nutrient for algae. This is a good time of the year for raking these leaves out of the water, even if it only helps in a small way.

Nominations Committee – Hank Bacich had nothing to report at this time. The Committee will become more active as we approach the fall meeting. Hank did mention that we are always looking for new board members, and that interested parties should contact him. Two spots are up for election this year. In addition, Hank announced that the Denissen’s had sold their home and would be moving back to Green Bay soon. Tom has been a board member and an officer (currently Vice President) of the MLOA for many years, and as such, has provided an invaluable service to the Association and its members. Members present thanked Tom and Margaret and wished them well.
Finance Committee – Bill Nelson briefly reviewed the 2006 Association financial statements. In particular, Bill highlighted the Road Fund, noting that members should not be mislead by the large cash balances of the Association as mentioned in the earlier Treasurer’s report, because the Road Fund had a balance of only about $4,500 (after the 2007 dues receipts), and it needed to still grow to over $20,000 before the next road resurfacing could be done. Bill also mentioned that the Operating Fund continued to grow as a result of operating expenses being under budget, and that these excess funds could also be available for transfer to the Road Fund. Finally, Bill also reported that the 2006 income tax return had been filed, with a minimal tax liability.

Old Business

Hank Bacich led a discussion of mailboxes at the front entrance. We have discussed in the past how nice it would look if all boxes were uniform, and have seen pictures of uniform mailbox set-ups at other lakes. The Board supports having all residents use the same size and style mailbox, and would commit to building and maintaining the structure to hold the mailboxes. The Board would also commit to buying and maintaining an inventory of boxes, from which owners could acquire their boxes. After some discussion, the membership voted in favor of adopting a new rule requiring that owners who want a mailbox at the front entrance, pay for that mailbox from the Association such that it will be and remain of standard size and color. Dennis Hunter will work with Hank Bacich to accomplish this new initiative.
There was no other old business to be discussed, but following are the usual spring reminders:

  . members should not trim or cut oak trees from April 1st to November 1st in order to help prevent the infestation of the dreaded oak wilt disease.

  . members are asked to not disturb (especially by fishing) the bass and bluegills on their spawning beds. A good hatch is imperative to good fishing (in subsequent seasons) on the lake.

  . even though lake water levels have returned to decent levels, members are asked to continue to voluntarily water only in the early morning or late afternoon in order to make the process more water efficient (i.e., reduce evaporation loss).

  . boats coming in to Morgan Lake should be thoroughly washed and allowed to dry for several days to eliminate the chance of zebra mussels, exotic weeds or microscopic fish viruses being introduced to the water.

New Business

An issue of water depth at the entrance to the back bay was brought up, with the concern that it was getting too shallow for boats to get through. Any work done to make the entrance deeper had to be done with consideration of buried cables. Gary Gigante and Hank Bacich will work with other lake owners to try and resolve this problem.

                              *  *  *  *  *  *  *  *  *  *

The Fall Meeting of the general membership was set for 10:00am on Saturday, September 1st, at the home of Ray and Dee Klacan. 
Having discussed all of the issues brought to the table, Hank thanked the Hunters for hosting this meeting.

The meeting was adjourned.  

Respectfully submitted by: Bill Nelson

