MORGAN LAKE OWNERS ASSOCIATION

Membership Meeting

May 29, 2010
The meeting was called to order at 10:00am by Dennis Hunter.

The Association currently has 49 active members (excluding two non-deeded members whose votes are suspended for failure to pay dues and assessments) representing 62 ownership rights (available votes), so a quorum requires 41 votes (i.e., 2/3). Present at this meeting were 20 members representing 30 votes and carrying proxies for 12 members representing 16 votes. The Vice President, Dennis Hunter, declared that with the 46 votes represented, this would be an official meeting. Neither of the suspended members was present.

The following new members were welcomed:

   Scott Herman (Auricchio)
The minutes from the last meeting (September 5, 2009), having been mailed to all members, were approved as written.

The Treasurer, Bill Nelson, reported that all bills currently due have been paid, and that as of April 30, 2010, the Association had $14,947.49 in certificates of deposit, $1,253.63 in its checking account, and $4,816.42 in its savings account. All but two 2010 dues payments had been received, excluding the two suspended members.

COMMITTEE REPORTS

Fish Committee - Bill Nelson referred members to the Fish Committee report in the Board minutes, and in particular to the upcoming stocking of $500(approximately 650 fish) of hybrid bluegills as part of our "put-and-take" fishing program. Bill went on to mention that over half the members were contributing to the Fish Fund each year, and thanked them for their support of what has proven to be a very successful program. Bill went on to express his concern over what the low water levels might do to what has been an excellent minnow (forage fish) population, and encouraged those owners with docks still in the water to put up chickenwire screening to serve as protection for minnows. 

After Bill’s presentation, several members complained of heavy fishing, and keeping of, in aggregate, large numbers of bluegills by guests of members. After some fairly frank discussion, it was determined that the best course of action would be for the Association officers to talk with the members in question, pleading that it is only fair that, in addition to only keeping enough fish for an occasional meal, each member be diligent with respect to controlling the number of fish being caught and kept by guests fishing on the lake. We want guests to have fun fishing, and having guests occasionally keep fish for a meal is not unreasonable. But the members who are contributing significant dollars to stocking fish in the lake do not want to see our fishery depleted by guests who contribute nothing to the fund, nor have an investment in the lake. And certainly, it would be inappropriate and unfair to the other lakeowners for individual members to invite/allow guests to visit the lake solely for the purpose of catching and keeping fish. 
Refuse Committee – In Hank Bacich’s absence, Dennis Hunter reported that there had been no recent issues with the dumpsters and that the bi-weekly schedule for refuse pick-up is back in place for the spring through fall period. 
Social Committee – Dormant. 
Legal Committee – There was nothing to report at this time. 
Appearance and Grounds Committee – On behalf of Jerry Van Drisse, who was absent, Dennis Hunter passed around a sign-up sheet for cutting the grass at the entrance to the lake. Jerry will post the list on the bulletin board. 

Security Committee – Dave Wavrenuk had nothing to report at this time. Dennis mentioned that the lock on the boat landing gate was broken and had been replaced. Members wanting to use the landing should continue to contact a Board member or officer in order to get the combination. Phone numbers are listed at the landing. Following a question from the floor, Bill Nelson reminded the audience that the primary reason for having boat owners contact an MLOA officer to open the gate to the landing was so that the boater could be questioned about the cleanliness of the boat and trailer with respect to invasive pests like milfoil and zebra mussels (which could be devastating to Morgan Lake if they got into the lake).
Community Affairs Committee – Dennis Hunter had nothing to report from the perspective of town or county activities. 
Road Committee – Dennis Hunter reported that the road had survived the winter in pretty good shape. 

Lake Committee – Gary Gigante made the usual reminder of the serious threat of zebra mussels, milfoil weed, and the VHS virus getting into Morgan Lake. Gary Gigante then led a discussion on the very low water level of the lake. The Board had agreed to continue to ask members to voluntarily water their lawns only in the early mornings or late afternoons this summer in order to make the process more water efficient (i.e., reduce evaporation loss). However, several members cited the fact that Morgan Lake was in serious trouble from a water level perspective, and that extreme measures needed to be taken to protect every drop of water in the lake. An overwhelming response from the audience was that stewardship of the lake is of utmost importance and they asked each other to sacrifice green lawns this summer for the well being of the lake. By a unanimous vote of the membership, the Board was given both the authority and responsibility to address the issue of lawn watering with all owners. This directive took into account not just pumping water from the lake, but from wells, too, as the water table in the area was causing wells to go dry in the surrounding communities and we feared that could come to our homeowners soon as well. Bill pointed out that Marinette County was one of three areas of the United States currently experiencing what the US Weather Service categorized as severe and prolonged drought conditions. Finally, 
Gary pointed out that with this summer of extremely low water, this is a good time for removing dry muck and silt that would otherwise be hard to remove if under water.
Nominations Committee – Gary Gigante reported that he was actively seeking a replacement Board member for the retired Bob Barrette, as well as candidates to replace other Board members whose terms will be expiring in August. Anyone interested in serving on the Board should contact Gary as soon as possible. 
Finance Committee – Bill Nelson briefly reviewed the 2009 Association financial statements. Bill pointed out the large fund balance that had been accumulated for the road fund, but clarified that it was probably only half of what would be needed to resurface the road when the time came. With $3,400 being added to the fund annually, we needed at least 5 to 7 more years of service out of the current road. Dennis Hunter, chairman of the Road Committee, was hopeful that we could come close to that. Bill also reported that the 2009 income tax return had been filed, with a minimal tax liability.

Old Business

There was no old business to be discussed, but following are the usual spring reminders:
  . members should not trim or cut oak trees from April 1st to November 1st in order to help prevent the infestation of the dreaded oak wilt disease.

  . members are asked to not disturb (especially by fishing) the bass and bluegills on their spawning beds. A good hatch is imperative to good fishing (in subsequent seasons) on the lake.

    . boats coming in to Morgan Lake should be thoroughly washed and allowed to dry for several days to eliminate the chance of zebra mussels, exotic weeds or microscopic fish viruses being introduced to the water.
  . Dennis mentioned that there were still several bottles of fungicide left for the treatment of oak wilt. Bill Nelson stated that members could resume treatment of red oak trees now that the trees had leafed out, and that his experience with the treatment over the last three years had been excellent
New Business

Dennis Hunter mentioned that the two properties put on the market by Roger Gusick (back bay) had been deeded to be subject to the rules and regulations of the MLOA. (Roger has been a long time and good member of the Association, but his property has never been deeded such that it is part of the MLOA). Bill Nelson explained to members what a wonderful gesture this was on the part of Roger as he recognized the extreme risk we all would face if the buyers of those properties were not subject to rules and regulations, and as an ongoing owner and good friend of the Association, he changed the deeds on these properties. Bill asked that anyone who sees Roger to thank him.

Craig Nelson led a discussion of the extremely important issue of the moving of the electrical cable from the channel leading to the back bay. With some of the 14,000 amp cable only inches below the sand in the channel, and the channel only being inches deep in water, a very risky and dangerous situation exists. The Board has been in contact with Wisconsin Public Service and the DNR about fixing the problem. With the cooperation of these two entities and the owners on both sides of the channel (Reeb and Dashut), a new boring, three to four feet underground, will be drilled and then filled with a new electrical cable. The old cable will then be disconnected and taken out of service. Baring any unforeseen problem, the cost will be absorbed by WPS and the work completed the first week of June. Thanks to Craig for being the liaison for this matter.
                              *  *  *  *  *  *  *  *  *  *

The Fall Meeting of the general membership was set for 10:00am on Saturday, September 4th, at an as yet undetermined location. 
In closing, Dennis Hunter reiterated that the Morgan Lake Owners Association had been very successful over the years because of the tremendous cooperation amongst owners. In recent years we have faced very significant issues, like the surfacing of the road and dealing with gypsy moth infestations. Currently we are facing issues with low lake water levels, excessive and uncontrolled fishing by some members and their guests, invasive plans and pests, and dangerous electric services problems. Dennis asked that we continue to cooperate, work together, and show good stewardship to our lake and lake properties.
Having discussed all of the issues brought to the table, Dennis thanked the Gigantes for hosting this meeting.

The meeting was adjourned.  

Respectfully submitted by: Bill Nelson

