MORGAN LAKE OWNERS ASSOCIATION

Membership Meeting

May 27, 2006

The meeting was called to order at 10:00am by Hank Bacich.

The Association currently has 49 active members (excluding two non-deeded members whose votes are suspended for failure to pay dues and assessments) representing 62 ownership rights (available votes), so a quorum requires 41 votes (i.e., 2/3). Present at this meeting were 26 members representing 34 votes and carrying proxies for 9 members representing 11 votes. The President, Hank Bacich, declared that with the 45 votes represented, this would be an official meeting. Neither of the suspended members was present.

The following new members were welcomed:

  Craig and Ann Nelson (in process of purchasing the Berger property)

The minutes from the last meeting (September 3, 2005), having been mailed to all members, were approved as written.

Hank Bacich, acting Treasurer, reported that all bills currently due have been paid, and that the checking account had a balance of $5,850.88 and the savings account had a balance of $2,613.45. Hank also reported that all 2006 dues payments had been received, except from the two suspended members, and from two active members who had apparently forgotten to pay. Bill Nelson will send reminder notes to these two active members.

Hank then announced that the Board had elected Bill Nelson to also serve as the Association’s Treasurer. The current By-Laws require that the Association have a Treasurer, and allow that only the person serving as Secretary (Bill Nelson) can serve a dual role as Treasurer. Bill had already been performing several of the Treasurer duties (e.g., budget preparation, financial statements, and tax return). Hank, as he is a permanent resident on the Lake, will continue to issue checks for the payment of Association expenses and collect/deposit membership dues.

Bill Nelson continued the Treasurer’s report by reviewing the 2005 Association financial statements. In particular, Bill highlighted the deficit balance in the Road Fund (noting that the deficit should be erased by 2007 and the Fund should start growing then at about $2,500 per year), and the fact that Association revenue exceeded expense by $1,500 in 2005. Bill also reported that the 2005 income tax return had been filed, with no tax liability.

Finally, after a brief discussion, it was decided that, starting in 2007, the due date for dues payments would be April 1st rather than January 31st. This should help mitigate the winter absence from the Lake by most of the Association’s Officers and Directors, yet still leave time to collect all dues before the April Board Meeting.

COMMITTEE REPORTS

Fish Committee - Bill Nelson reported that approximately $400 of hybrid bluegills had been ordered for release into Morgan Lake as part of our "put-and-take" program. Hank Bacich has been working with the distributor to pick-up the fish and do the stocking. This should be done within the next week or so. Bill did talk briefly about how well our program had been working; providing an adequate population of keeper size bluegills for our members (this the result of the natural reproduction of native bluegills and the supplementing of fast growing hybrids). Bill went on to talk about stocking black crappie in the fall, this to supplement the small population of those fish currently in the lake. A question from the floor about stocking walleye resulted in the following response: a DNR study concluded that Morgan Lake could support about 400 predator fish, and given that walleye do not reproduce in our lake, tend to lack girth, and are more difficult to catch, our naturally reproducing largemouth bass are the best predator fish to have. That said, a few walleye in the lake for an occasional catch is not all bad, and the Committee will review that thought. On another matter, Tom Denissen commented that the presence of chicken wire “cribs” built under several owners’ piers have seemed to help maintain a good population of minnows and other small fish as a forage base for the bass in the lake. More owners are encouraged to build these simple cribs. 

Refuse Committee – Hank Bacich reported that there were no significant issues at present regarding the refuse and recycle bins. Refuse is picked up monthly in the winter and bi-weekly in the summer. The recycle bin is emptied on an as needed basis.

Social Committee - Tom Denissen stated that there has been waning interest in the Association’s summer picnic over the years, so unless some of the members wanted to organize one and get a volunteer to host a picnic, the event would be scrapped for this year 

Legal Committee - Bob Barrette had nothing to report at this time.

Appearance and Grounds Committee - Jeff Walters thanked those members who continued to trim the brush back along certain sections of Morgan Lake Road. Jeff passed around a sign-up sheet for cutting the grass at the County C entrance to the lake. Jeff will post the list on the bulletin board. 

Security Committee – Dave Wavrenuk mentioned that the only problem he was aware of was, while not a security issue, that there were bears in the area raiding bird feeders. There was a brief discussion of what to do if non-members were discovered using our trash bins. The solution is to ask the person for their name and what owner on the lake they may be visiting. If it seems the person is not authorized to be using the dumpster, get the license number of the vehicle and call it into the County Sheriff. The Sheriff can find the owner of the vehicle and call that person and warn them against trespassing.

Community Affairs Committee – Tom Denissen had no information yet on Wausaukee’s annual clean-up day, and had nothing else to report. 

Road Committee – Hank Bacich reported that the road survived the winter in pretty good shape. 

Lake Committee – Jim Holtz commented that little had been done with respect to muck in the lake. Jim concluded that with the lake level being back up, much of the previous concern had dissipated. Bill Nelson reminded members that the DNR has stated that dead leaves in the water are a primary source of muck and a nutrient for algae, and that raking these leaves out of the water will help the lake, even if only in a small way.

Nominations Committee – Hank Bacich had nothing to report at this time. The Committee will become more active as we approach the fall meeting. Hank did mention that we are always looking for new board members, and that interested parties should contact him. Three spots are up for election this year.

Finance Committee – Bill Nelson had nothing to report over and above that which was discussed in the Treasurer’s report.

Old Business

There was no old business to be discussed, but following are the usual spring reminders:

  . members should not trim or cut oak trees from April 1st to November 1st in order to help prevent the infestation of the dreaded oak wilt disease.

  . members are asked to not disturb (especially by fishing) the bass and bluegills on their spawning beds. A good hatch is imperative to good fishing (later in the season) on the lake.

  . even though lake water levels have returned to near normal, members are asked to continue to voluntarily water only in the early morning or late afternoon in order to make the process more water efficient (i.e., reduce evaporation loss).

  . boats coming in to Morgan Lake should be thoroughly washed to eliminate the chance of zebra mussels or exotic weeds being introduced to the water.

New Business

Several members reported having difficulties opening e-mail attachments from the Secretary. Tracy Reeb offered to establish a Morgan Lake internet home page where all of the Association’s official documents could be maintained, as well as other Lake information. Tracy will work with Bill Nelson on this project.

Dennis Hunter mentioned that CenturyTel was considering running DSL high speed internet cabling down County C towards the Wausaukee Club. He suggested that members contact CenturyTel to show their interest in tapping into this service, hoping that if enough members make the request, the company will expand the cable into the Association. 

                              *  *  *  *  *  *  *  *  *  *

The Fall Meeting of the general membership was set for 10:00am on Saturday, September 2nd, at a place yet to be determined. Please contact Hank Bacich or Tom Denissen if you are willing to host one of the next few meetings.

Having discussed all of the issues brought to the table, Hank thanked the Hunters for hosting this meeting.

The meeting was adjourned.  

Respectfully submitted by: Bill Nelson

